
Appendix 1

A. 2017/18 Work plan linked to the Care Closer to Home (CC2H) principles

1 QIST - Quality Improvement Support Teams
2 CEPN – Community Education Providers Network
3 GPFV – GP Forward View 

Scheme CC2H Objectives Timeline to 
start

Extending GP access 8-8, 7 
days Widening primary care access Work 

commenced

Development of GP Federation
Provider delivery redesign
Sustainability of primary care practices
Back office sharing

Work 
Commenced

Pharmacists in GP practices and 
Nursing homes Scheme developed with national programme June 17

Development of Finchley 
memorial Health & Wellbeing 
centre (hospital)

Re-imagining form and function

GP practices to relocate

GP admit and manage beds

Work 
commenced

Self-management scheme Patient self-care, self-management programme April 17
LCS & Improving quality 
incentive scheme (One Hackney 
Model)

Variety of new interventions and activity shift to 
community / CC2H aligned programmes. QIST1 
brings up the minimum, improving raises to a 
higher level.

April 17

Recruit iGPs Form a cohort of “future leaders in primary care” Sep 17

CEPN2 education programme 
and workforce development

Workforce skills development, support 
sustainability, reduce variance, care navigation, 
sign-posting, medical assistants

April 17

Urgent care and Frail elderly 
fellows CC2H June 17

Primary care workforce review Linked to sustainability, workforce planning April 17
Practice nurse development 
scheme Increasing practice 
nursing numbers scheme

Workforce skills development, support 
sustainability, reduce variance April 17

Pharmacists training on minor 
illness mgmt GPFV3, workforce development May 17

GP staff training on self-care, 
self-mgmt CC2H, GPFV work streams April 17

Practice based mental health 
therapist development scheme. CC2H, GPFV work streams May 17

Develop idea of accountable 
care model for 30-50k population 
groups

Develop an approach to move from CHIN model 
to accountable care models. TBA

Other CCG business cases 
being developed to support 
CC2H

Wound care, Urgent care, Frailty, Diabetes, 
Cardiology, Musculosketal, Urology, Children. 
Resource & funding needs to transform to meet 
objectives.

Work 
commenced



B. CHIN development plan for Barnet implementation in 17/18




